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1 Process Notes 
These prioritized equity, inclusion, and anti-racism goals for Library & Information Technology Services 
(LITS) grew out of a process we’ve been moving through this winter into spring. In January we held 
departmental Diversity, Equity, Inclusion, Accessibility, and Anti-Racism foundations sessions to 
establish common terminology, concepts, and tools and give all LITS staff an opportunity to discuss 
aspirations for the work we’re doing in LITS and at Bryn Mawr College in service of equity, inclusion, and 
racial justice.  

Out of those sessions, LITS departments were charged with proposing shorter-term and longer-range 
goals related to equity, inclusion, and anti-racism (EIAR) and suggesting further forms of professional 
and organizational development that might be valuable for LITS to pursue. During the month of 
February, each department articulated EIAR goals relevant to their departmental work and/or to our 
organization’s mission as a whole.  

In March into early April, I facilitated feedback sessions with LITS managers, the LITS EIAR Team, and 
open to LITS staff to discuss which goals colleagues felt held particular promise and where we might 
have greatest positive impact. There was much consensus about areas of focus that would be valuable, 
and many helpful insights about how we should approach and iterate through this work.  

This document is a first attempt at synthesizing those inputs into a prioritized set of FY22 and longer-
term goals. Some of these goals build on work already in progress in and across LITS departments; 
others represent new initiatives that we want to initiate organizationally. Short-term projects will be 
carried out in the coming fiscal year, and longer-term goals will be integrated into the LITS 5-Year 
Strategic Roadmap. 

As CIO & Director of Libraries, I’ve had the gift of witnessing our process through each stage thus far, 
and I have appreciated the thoughtfulness of all departments and the wisdom that has emerged about 
how we do this work within our organization and how we invite the broader Bryn Mawr community to 
view our plans and to help us iterate over time. 

One of the themes that emerged during our process was an awareness that LITS includes both internal 
and front-



Another strong theme that emerged was an appreciation for the benefit of seeing what other 
departments are thinking about and doing. Having this window into the work of fellow departments 
across LITS can help us better support one another and the community, learn from one another, and 
rethink our work and potential cross-department collaborations from newly informed perspectives. This 
is something we want to continue to find ways to do, through some form of LITS communication hub or 
method for sharing internally what is happening across departments on a regular basis and through 
shared forums such as staff meetings and professional development sessions. 

A third wonderful theme that emerged was seeing the strength of common shared values across the 
organization in relation to equity and inclusion goals and excitement that many colleagues are feeling 
about the work within LITS and College-wide, and enthusiasm about the potential for cross-
departmental synergies as we identify shared priorities, professional development opportunities on 
campus and beyond, and ways of connecting our goals with broader College and national commitments 
around equity, inclusion, and anti-racism. 

Finally, an important theme that was present throughout our conversations was the iterative and 
ongoing nature of this goal-setting and prioritizing process; of the work itself; and of the feedback loops 
we need to create, experiment with, learn from, and integrate into our operations. This document is not 
a starting point for LITS equity, inclusion, and anti-racism work, which has been ongoing in many forms, 
and neither is it an ending point. We’re aiming to surface efforts that are underway, to crystalize 
particular goals that we want to focus on achieving in the near-term, and to communicate better about 
what we’re doing and planning across library and information technology domains. This work will 
happen at many levels, including some organization-wide priorities that we share out and on which we 
invite feedback from the community we serve, asking “do these goals look useful?” and “how are these 
efforts landing with you?” and “what more can we do, or what can we do next, that would be useful?” 
This work also includes more local efforts specific to each department within LITS that teams will 
continue to move forward alongside our broader priorities. 

2  Guiding Principles for Articulating Priorities 
2.1 Align with the College’s Institutional Transformation Goals 
Our LITS equity, inclusion, and anti-racism goals are i



points to the life of objects and critical thinking around them; and shared professional development and 
programming with other College departments engaged in parallel or overlapping work. 

2.3 Increase Impact through Cross-Institutional Partnerships 
We’re similarly excited by cross-institutional collaborations at the local and national level in service of 
equity, inclusion, and anti-racism goals.  Some TriCo Libraries shared strategic goals in the “do the right 
thing” category, including information justice, accessibility, etc. Not yet framed as TriCo overall 
partnership around EIAR work.  LACRELA - 8 sessions during the year that we all have the opportunity to 
express interest in. 

2.4 Focus on Areas Where LITS Can Uniquely Contribute 
Even as we connect broadly with institutional and consortial initiatives, we want to focus our priorities 
in areas where LITS is uniquely positioned, both in terms of expertise and mission, and in terms of our 
understanding of marginalization, to contribute to equity, inclusion, and racial justice efforts at the 
College. Examples



2.7 Use a Multi-Year Framework 
We see value in having a multi-year framework to enable understanding, progress, and visibility 
around LITS equity, inclusion, and anti-racism goals and efforts. The framework of the LITS 5-Year 
Strategic Roadmap enables us to articulate long-range aspirations and areas of focus, and annual 
prioritizing enables us to identify immediate things we can do to bring shorter-term benefits and to lay 
foundations incrementally that we believe will yield longer-term benefits. In this year’s process, we are 
especially interested in identifying achievable FY22 goals, where each LITS department takes on at least 
one doable and meaningful thing to achieve in the first year. We’ll have many additional efforts in 
progress across LITS but want to be sure we have a prioritized set that are clearly defined and 
accomplished in a meaningful form this year. 

2.8 Meet People Where They Are 
Finally, we are working from a principle of meeting people where they are, including members of our 
LITS team as everyone enters from different backgrounds and perspectives into professional 
development and work around equity, inclusion, and anti-racism. Similarly, this ethic of meeting people 
where they are ensures and 



3.1.2 Actively Engage ALL Students 
1. Continue to develop and deliver programs that foster student engagement and learning about 

technology-, data-, and library-relat



2. Examples of the kinds of questions we want to address include: Who is /is not participating in our 
Intensives, workshops, and other programs? Which students are / are not using the library? How do 
we gather data on those potential gaps and address any disparities that we find?  

3. We want to assess through a Racial Equity Impact Analysis our current practices for gathering 
feedback, asking such key questions as who are we talking to? how are we getting feedback? how 
do we portray our offerings for the community? Some of these are areas where representative focus 
groups may give us important perspective and insights. 

4. We want to build on the research Alex Pfundt has done around students’ feelings of self



update subject headings, as well as other classification terms and metadata, so that they are 
historically and culturally appropriate. This includes the removal of descriptors that are problematic 
and replacing them with updated and appropriate language; for example, TriCo librarians 
participated locally in making the change from “illegal aliens” to “undocumented immigrants” as 
part of a national movement to change this Library of Congress subject heading.   

2. We will support students’ development of ethical and technical facets of digital competencies as 
they work with us on projects to revise and augment metadata that enables discovery of our rich 
collections and further study of their complex contexts. An example in this context is the work of 
Special Collections cataloging the children’s book collection and engaging students in this project, 
using an anti-racist catalog as a guideline for the original descriptions in our metadata. 

3. Tied to our next goal, we will review and enhance as needed the accessibility of our collection 
discovery platforms and finding aids, as well as the accessibility guidelines and implementation for 
the content stored within these platforms



3.5  College Histories Projects 
One of the strongest areas of focus for LITS, especially our Special Collections, Educational & Scholarly 
Technology/Digital Scholarship, and Research & Instruction programs, is design, development, and 
mentorship for College histories projects, ranging from archival research to oral histories to curated 
exhibitions to digital scholarship projects. We are key partners in responding to the question, “How does 
the institution engage with its past?” 

1. Current projects include the Who Built Bryn Mawr? project, where LITS is a partner with the 
President’s Office; faculty in History and History of Art; Museum Studies; College Communications; 
and Alumnae/i Relations & Development; among others. The first phase of Who Built Bryn Mawr? 
was launched this year in Canaday Library and online, and next phases of which will continue this 
summer and beyond. This project ties to broader goals of surfacing, documenting, and publishing 
richer and more diverse stories of those who have been important to the formation of the College 
throughout its history and building our archives for future scholarship and discovery by way of 
documenting the collegiate experience from the student perspective. 

2. Building digital collections 



3. We will draw on accessibility expertise within LITS to review and update our published resources, such 
as the LITS web presence, LibGuides, our KnowledgeBase/Techdocs, Digital Collections, etc.  

4. As a service enhancement in supporting students with disabilities, we plan to develop with the Dean’s 
Office proactive outreach to incoming students before they get to campus, including information 
about adaptive technologies they may need, resources available on campus, etc. 

5. We will continue to play a leadership role in advocating for accessibility policies and practices for the 
College and expert staff will continue to provide accessibility consultation and support for colleagues 
across campus who are creating an



4. We will work actively to debunk the common 



3.9 Inclusive and Accessible Programs 
LITS programs are designed to be fully accessible and inclusive for the Bryn Mawr community (and often 
for an extended public community). 

1. We will regularly invite evaluation of programs we offer to seek suggestions of ways to improve 
program accessibility and inclusivity. 

2. We’ll review data about participation in programs such as Intensives in partnership with Career and 
Civic Engagement to determine whether there are any disparities in participation, whether based on 
race/ethnicity, socioeconomic status, or other factors. If we find disparities in participation or in 
outcomes related to our programming (digital competencies, information literacy, etc.), we will 
propose interventions to correct those disparities and will work with relevant stakeholders to 
ensure we’re closing the gap in ensuring more accessible, inclusive programs. 

3.10 How We Invest our Budget Money 



4. We will hold LITS cross-discipline/cross-department think tanks around ethics and justice in 
tech/data/information and identify ways to educate about these issues and about justice-oriented 
practices. We would then want to design community intensives or teach-ins around these same 
issues and practices. 

3.12 Transparency in our practices/communication: 
1. Transparency in our practices and how we structure ourselves organizationally on the back-end to 

facilitate shared awareness and communication within LITS and for the broader community 

2. Ways each team names intentions (communications and function) and plans à accountability in the 
college à sharing out our plans 

3. Making sure we have a 



partnering with student employe


